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ABSTRACT 

 

The Paper attempts to list down important reasons for 

the urgency in focus and regulatory steps required for 

Sustainability Management on global scale. .Also it helps 

clarifying the major role to be played by the corporate 

world in ensuring sustainability of quality of life on our 

planet. While highlighting areas where in major 

catastrophes are likely based on past and present 

experiences, it also brings out concerns expressed by 

global organizations in prescribing regulatory controls 

needed to avoid vulnerable situations threatening 

sustainability.  

The appropriate model for defining interactive and 

interdependent trilogy of sustainability in terms of 

Economic, Environmental and Social aspects forms an 

important part of this narration. 

The tools to identify the areas of focused actions for 

ensuring sustainability are also briefly enumerated in the 

paper. The Steps initiated in India to combat threats to 

Sustainability, along with major impediments in 

implementation of regulatory requirements for 

sustainability Management are the ones which appear as 

major concerns for compliance, get focused in the 

concluding part of the paper. The Reporting mechanisms 

as stipulated by SEBI and Ministry of Company affairs 

Govt. of India are also included in the text including the 

recent amendments to CSR requirements from Indian 

Corporates . 

The Text on Triple Bottom Line (TBL) helps clarify 

systematic approach toSustainabilitymanagement along 

with globally acceptable processes for TBLR reporting, 

recommended for Sustainability measurement and 

reporting by corporate entities.  

 

 

 

 

 

 

 

 

KEYWORDS::   Corporate Sustainability, Trilogy, Triple 

bottom line reporting  

 

I. SUSTAINABILITY FACTORS-CORORATES 

NEED TO FOCUS 

 

Social Influences on Business 

Society & and social aspects are in fact the real origins 

and drivers for any business enterprise from aboriginal 

societies to highly developed internet societies of today. 

Most of the social needs and behavioral patterns are 

governed mainly by regional cultures values and beliefs. 

Recently however. We have the cross cultural interactions, 

and multi domestic organizations in which the impact of 

internet society is emerging as predominant factor 

influencing products and services supply chains. The 

local, the national and international societies either 

singularly or at times combined, including the regulatory 

authorities influence the businesses parameters for the 

highly essential ‗cultural fit‘ of its operations with the 

surroundings. But most of these factors are likely to be 

beyond the control of individual businesses making them 

vulnerable to unpredictable demands on normal 

operations. Added to the above are the requirements of 

Corporate Social Responsibilities (CSR) ever exploited by 

the politicizations of such norms to be in favor of the vote 

banks. 

 

The newer element to enter in to the milieu of social needs 

are the stringent aspects of Environmental Sustainability 

factors which basically focus on preserving the natural 

resources for future generations as also to ensure adequate 

developments by business and industry to improve & 

sustain the quality of life not only for the humans as also 

for the flora & fauna in the universe. The insistence is on  

preservation of good qualities of air, water and earth strata 

along with advent of alternate less polluting sources of 

energy, avoid depletion of rare minerals and oils. The  
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climate change calamities and prohibition of use of green 

house destructive technology and products in the global 

arena are few more awareness factors compelling the  

businesses to reverse their age old technologies and 

product/process features to ensure compliance to 

respective regulations. 

 

The emergence of fast foods, newer products and services 

in personal hygiene and beauty products, the influx of 

Internet supporting multimedia and social media outlets 

for jet speed communications & contacts including totally 

altered educational models, the nucleus family structures 

have brought in paradigm shifts in every aspect of social 

behaviors &interactions and as a result we have 

unforeseen unpredictable demands on business and 

industry. Along with these changes what has greatly 

changed is the cultural norms of internet society. The 

depletion of religious and respectful ( considered as 

essential aspects so far) behaviors between generations , 

right up to interactions between parents and their children  

today, may at times be culturally shocking and create 

serious conflicts &  socially disturbing consequences. This 

obviously has a telling effect on businesses trying to 

maintain their focus on ensuring survival amidst issues of 

corruption/bribery complicated further by gender bias and 

permissible behaviors between genders. While 

environmental factors external to the ground level society 

are to be accounted, the real society (People) offers 

steeper and deeper strains on the conduct of normal 

business operations. 

 

Society as an important element of business environment 

makes itself difficult to follow historically appreciated 

strategy formulation methodology and practices. The 

concepts of Port Folio analysis techniques appear highly 

inadequate. Even factors to be scanned through scenario 

planning exercises appear futile in view of faster speed of 

social change and challenge, leave alone conducting a 

realistic OA.To summarize, the business environmental 

factors even though are of utmost importance are ‗good to 

hear‘ in nature and very difficult to incorporate effectively 

in OA exercises & strategy formulation. The efforts made 

need to be very divergent and radically different from 

established formats and procedures. It is obvious that all 

the three major factors of business environment the  

 

 

 

Technology, the  Economy and the Society of present days 

have crossed all national and globally accepted concepts  

and a near to reality definition would have to be the one 

keeping pace with high speed of changes, some being  

natural while majority are manmade. The stake holders 

interest maximization, the  very definitions of real and  

virtual stake holders, which are the essential drivers of any 

business strategy formulations increase the complexity in 

finding a reliable way forward .This of course will be  one 

of the topics of discussions as we proceed reading further.  

 

Quote: 

“Unlike other species, we combine socialization with 

deliberate changes in social behavior and organization 

over time. Consequently, the patterns of human society 

differ from place to place and era to era and across 

cultures, making the social world a very complex and 

dynamic environment‖. Unquote 

Impact of Sustainability Criteria on Business Ethics 

and Corporate Social Responsibility  
The definitions of Successful  organizations has been 

undergoing a paradigm shift with the concerns of  

Sustainability, Business Ethics and   Corporate Social 

Responsibilities  gaining priority  over the mere focus  on 

profits & consumerism  in OA dimensions. 

 

Over the previous two decades the gravity of  depletion of 

life sustaining essentials such as pure air, water & normal 

Climatic Conditions  is posing a severe threat to 

continuance of hitherto acceptable aspects  of  Production 

and distribution of goods & services .The concerns of 

Climatic Changes leading to catastrophic consequences of 

Global Warming and non predictive  instances of havocs 

caused by extreme temperatures(Extreme cold conditions 

in Europe & US attributed to Arctic Vortex and Near 

boiling hot conditions in Australia & Latin American 

countries due to El Nino effects) are compelling the global 

regulatory authorities  sit up and take serious note of 

products, processes and services in every business activity 

across the globe. Much of the focus of modern day 

acceptable performance of goods and service providers 

across the globe is on effective compliance to regulatory 

requirements of Environmental protection & overall  

Sustainability factors. Earlier norms of better utilization of 

natural resources  like air, water and minerals  & mining 

including coal  & chemicals are considered prohibitive  
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beyond permissible limits set out for ensuring 

Sustainability . 

 

II.What is Sustainability?  

 

Sustainability is derived from two Latin words: ‗sus‘ 

which means ‗up‘ and ‗tenere‘ which means ‗to hold‘. In 

Its modern form it is a concept born out of the desire of  

humanity to continue to exist on planet earth for a very 

long time, perhaps the in definite future. Sustainability is, 

hence, essentially and almost literally about holding up 

human existence. Possibly, the most succinct articulation 

of the issue can be found in the Report of the World 

Commission on Environment and Development.  

The report titled ‗Our Common Future‘primarily 

addressed the closely related issue of Sustainable 

Development Sustainable development is not axed state 

of harmony, but rather a process of change in which 

the exploitation of resources, the direction of 

investments, the orientation of technological 

development, and institutional change are made 

consistent with future as well as present needs’.  

 

We do not pretend that the process is easy or 

straightforward. Painful choices have to be made. Thus, in 

the final analysis, sustainable development must rest on 

political will. Sustainability and the closely related 

concept of sustainable development are, therefore, very 

human constructs whose objective is to insure the very 

survival of humanity in a reasonably civilized mode of 

existence. 

 

III.CONCEPT OF SUSTAINABILITY 
 

 
                                   Fig:1 
(COURTESY:  TEXT BOOK ON SUSTAINABILITY 
Editors:Tom Thais & Jonathan Trot) 
 

 

Over the previous few decades the issues of business 

sustainability have been overriding global business  

 

models, due to tremendous pressures and regulatory 

requirements of compliance to sustainability requirements  

in almost all types of businesses from matchsticks to 

microbiology. 
 

Each element of business organization inclusive of its 

socio-economic situations is asking for its pound of flesh 

to ensure survival with sustainability confirmations. The  

above diagram depicts a typical model to explain the 

mutually dependant nature of these factors and is a strong 

attempt to nullify the terms such as bearable, equitable & 

viable from the hitherto acceptable dimensions for 

business model acceptance and establishments.  

Sustainability transcends the boundaries of social, 

economical, & environmental frame work for global 

business. Sustainable business has to necessarily satisfy 

the trilogy of these three dimensions and provide an 

exclusive compliance and comfort feeling, in spite of all 

the variables and their individual and cumulative 

Influences. One can only imagine the intricacies involved 

in maintaining a constant balance between the social, 

economical & environmental aspects in ensuring eternally 

sustainable business set up. 

 

The above aspects render the objectives of organizational 

appraisal, all the more complex and overtly dynamic. The 

whirlpool combinations of the three forces in the trilogy 

make it near impossible to develop a standard format for 

OA exercises. 

 

 Advancements in strategic management concepts such as 

Blue & Red Ocean Strategy coupled with interactive 

models of cloud computing and cognitive Intelligence 

parameters are further pushing the very contents of OA to 

more intangible areas of business where in success or 

failures in business are reduced to symptoms rather than in 

measurable parameters. We can  only imagine the absolute 

inadequacy of concepts such as SWOT analysis along 

with other portfolio analysis models of organizational 

appraisal which were  taught rigorously at B-Schools & 

Universities. 
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The scaring thoughts on global warming ( Green house 

gases & their effects), the fears of disastrous fallouts of 

nuclear power plants, the likely catastrophe due to global  

endemics such as bird flu and HIV viruses and now 

EBOLA, weapons of mass destruction( Chemical &  

biological weapons), the spread of global terrorism and 

religious fundamentalism, and the steeply eroding social  

values, intolerance of natural diversity are few of the 

consequential factors which need our attention before 

attempting to satisfactorily address issues of business 

sustainability.  

 

Developing a cause – 

 effect correlation itself is at times  

very difficult and sketchy. If, for example we presume that 

there is a much greater awareness and compliance to 

sustainability requirements in developing countries, the 

recent catastrophic episodes of snow storms in the US, 

Europe and blood boiling temperatures in Australia and 

few Latin American countries defy this confidence. 

 

The environmental pollution situations are highly complex 

and precarious in developed countries compared not so 

developed ones. The money spent on war heads & in the 

control of scams and espionages is much more in 

developed countries in relation to others. May be we need 

to redefine sustainable development as contrary or much 

different from the meaning attached  to development of 

nations as understood and practiced so far?  

 

On the global economic scenario the situation is not much 

different, The situations look so uncertain that even in a 

country like America we saw recently that the entire 

economic activity came to standstill (shut shop) due to 

lack of support to health care schemes and on the other 

hand disputes on account of taxation laws( (The much 

spoken American Economic Cliff )etc.  

 

The migration of major markets& businesses from 

developed to developing countries especially in the auto & 

retail sectors due to lack of domestic markets for business 

growth  congest & pollute the environment in the host 

countries ( China & India are already facing acute 

situations of environmental pollution due to influx of 

number of vehicles on the roads& economic side effects in 

unorganized retail). 

 

 

The pollution of water and air due to Industrial waste 

disposal has risen to alarming dimensions. The ghastly 

pictures of pedestrians in cities like Beijing wearing  

breathing masks and the holiest river Ganges in India 

becoming the most polluted due to industrial waste  

disposal are glaring examples of threats to social and 

environmental sustainability. The levels of unemployment 

(partly due to impact of E-commerce) at the global level 

are scaring along with burgeoning rise of population & 

health issues across the all developing nations. 

Malnutrition and epidemics of course are un ending, 

hunger and exploitation are at the peak even in the 21
st
 

Century as well. One does not know exactly whether the  

snowballing effect of terrorism& fundamentalisms could 

be basically due to glaring economic disparities or efforts  

in high jacking major resources such as oil &natural gas 

etc. US President Barak Obama in his State of Union 

Address on 28 th January 2014 said :Quote: ―Let's face it: 

that belief has suffered some serious blows. Over more 

than three decades, even before the great recession hit, 

massive shifts in technology and global competition had 

eliminated a lot of good, middle-class jobs, and weakened 

the economic foundations that the families depend on. 

Today, after four years of economic growth, corporate 

profits and stock prices have rarely been higher, and those 

at the top have never done better. But average wages have 

barely budged. Inequality has deepened. Upward mobility 

has stalled. The cold, hard fact is that even in the midst of 

recovery, too many Americans are working more than 

ever just to get by - let alone get ahead. And too many still 

aren't working at all.‖  Un quote.US President further 

promises a "year of action" in his annual State of the 

Union address, saying he will bypass Congress to tackle 

economic inequality. 

 

Some of the major observations made during the World 

Economic Forum at Davos in January 2014 express deeper 

concerns of the world leaders on critical issues on global 

Sustainability which are quoted as support data for the 

above comments made in this paper, 

1. For the first time in nearly seven years the 

business and political elite who gathered in Davos 

WEF were able to focus on long term 

sustainability issues rather than short term 

economic crisis. The lime light for the discussions 

were on ‗Risk‘ to the future prosperity caused by  

 



IICMR Research Journal I
4
, Vol.9, Issue 2, July 2015,ISSN No.0975 2757 

MANAGING „SUSTAINABILITY‟                                                                                                                                          P a g e  | 13                                            
 

 

high unemployment, social tensions & riots , 

widening income disparity and the destabilizing 

effects of technological changes across the globe. 

2. With automation you are going to find a whole 

country a major bunch of societies will go out of 

work. 

3. Income inequality will be the major obstacle to 

global growth in the next decade. This represents 

threat to business in general, undermining future 

demand for goods and services, will force  

governments to impose tighter regulations 

resulting in civil unrests. 

4. ‗The rich have grown richer and the poor have 

been rendered poorer‘-since the financial crisis. 

ILO has warned that employment isn‘t expanding 

quickly enough comparing global population 

growth and consequent jobless recovery if any. 

5. Unease over unemployment is getting 

compounded by quickening the pace of innovation 

with new technologies such as 3D printing, 

threatening to make many jobs obsolete. 

Unemployment is going to be the defining 

problem for the next two to three decades. The 

additional risk is shortage of skills necessary as 

technology advances. 

6. Rampant immigration to greener pastures is 

forcing tightening of immigration rules. 

Consequent blockage of sincere efforts in 

acquiring higher skills for employment-this 

appears ridiculous. 

IV.INDIA & SUSTAINABILITY 

 

The significance of corporate social sustainability and 

corporate responsibility, which encompass environmental 

protection, safe working conditions and socially 

responsible corporate governance has been increasing over 

the previous few decades across the globe and India being 

one of the emerging markets cannot escape this 

responsibility as a Global player and citizen. In India 

deliberations around corporate sustainability are centered 

at present only with the subsets of overall sustainability. 

The major drivers for sustainability are the compliance 

regulations as linked with the listing requirements for 

corporate. The major aspect of concern is the lack of  

 

required initiative by all the Industries involved for 

compliance to sustainability regulations as of now only  

few major corporate have initiated concrete steps in their 

operations as compliant to sustainability regulations. 

The core components of sustainable business models and 

initiatives are: 

(As recommended by Frost and Sullivan Sustainability 

Business model for Sustainable Business) 

1. AS a First step, map all the sustainability 

challenges and risk areas across the organizational 

value chains. 

2. Identify the critical areas requiring urgent & 

priority focus. 

3. Construct a road map for sustainability identifying 

both strategic and tactical goals. 

4. Identify the stake holder expectations and build 

the same in to the road map and goals. 

5. These sustainability goals should have a clear link 

to the business strategy and  drivers. 

6.  CSR activities to be strategically formulated and 

planned. 

7. Train the concerned employees and other stake 

holders to be a part of the process to achieve the 

required cultural change all across the 

organization 

8. Include the sustainability goals in the Individual 

Key result areas (KRAs). 

9. Hand- hold (Support) all the major supply chain 

partners to thoroughly imbibe 

10. Regularly report on the compliance status on 

Sustainability Reporting formats to concerned 

regulatory authorities. 

 

V. The ‘TRIPLE BOTTOM’- frame work  

 

In order  to develop a focused approach to sustainability 

issues as discussed above and also with a view to ensuring 

uniformity in understanding and implementation on global 

sustainability issues by all concerned the ‗Triple Bottom 

Line Reporting(TBLR)‘ was conceived by Mr. Stephan 

Scmidheiny, Chairman -World Business Council for 

Sustainable Development(WBCSID) early in the 1990s 

hadpronounced that ‗Global corporations wishing to create 

sustainable wealth on long term basis have pay equal 

attention to the three important factors of  
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1. People   

2. Planet  

3. Profits ( Economic Wealth / Value Addition EVA) 

This came to be popularly known as the ‗Triple Bottom 

Frame Work‘ on sustainability 

The general understanding of the three elements of the 

triple bottom line ib business set ups is as follows 

 

People: The customers, employees, shareholders, 

financiers, society, governments, domestic and global 

demography. 

 

Planet: The Earth, water, air, the flora &fauna, resources 

such as oils & minerals, coal, forests, the green house 

effect, pollutants like emission gases & fluids, 

refrigerants, organic and inorganic non biodegradable 

wastes etc. 

 

Profits: Earnings from business devoid of greed, 

exploitation, deception, corruption, hoarding, transparent-

fair- equanimous, inclusiveness and creating usable 

national & global wealth. 

 

According to Dr Kenichi Ohmae (The Borderless World - 

In The Interlinked Economy -2003) 

‖ A Business is no longer an economic Instrument. The 

purpose of business is not only to make profits. It is to 

make profits in order to continue to do things and to do so 

even better and more abundantly to maximize its stake 

holder interests (Planet & Society).‖ 

During the previous two decades or more, the expectations 

of the common man from corporations have had a 

paradigm shift from a mere expectation of means of 

survival, the focus has been on the quality of people, 

quality of the environment and over and above the quality 

of governance. In a ‗Millennium survey‘ more than 2/3rds 

respondents have been highly critical of corporate greed. 

They have categorically stated that they will punish the 

corporations which indulge in disregarding the 

environmental safety and disrespecting their corporate 

social responsibilities. In a nutshell the corporations 

focusing merely on profiteering would have to face the 

doom days ahead. 

 

Traditionally the businesses have been focusing on single 

bottom line approach, ie to reduce costs and maximize 

profits. But as on today the organizations whose objectives  

 

are inclusive of providing a sustainable future to its stake 

holders will have to essentially adopt the Triple Bottom  

Line approach in each one of their functional and 

organizational goals and need to provide proofs of its 

alliance to it through periodical returns on organizational 

performance on these three aspects of people, planet and 

profits. 

 

VI. CONCLUSIONS 

 

The Issues involved in recommending/regulating, 

planning & execution of important factors of 

Sustainability trilogy of Social, Environmental & 

Economic are quite complex and the current levels of its 

understanding are grossly inadequate. We need to relook 

and review the overall spectrum on sustainability with 

Conviction, Commitment and Sincerity of purpose. 

Perhaps a limited but comprehensive exercise needs to be 

made in selected vulnerable locations on the global overall 

environment to establish the positive effects of steps for 

managing sustainability. Equally important is the complete 

involvement and concurrence of all the stake holders in 

the exercise/execution of sustainability management 

strategies. In the absence of focused strategies we seem to 

be drifting from the main objectives of ensuring global 

sustainability leading to oft repeated blame games and  

futile monkey passing games. From one shoulder t to the 

other and in the process increasing in multifold the threats 

for Global issues on Sustainability. The earlier the world 

leaders assigned with this responsibility realize this more 

secure the future generations can aspire for. 
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